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Attorney Ali Andrew Shakoor - Senior Consultant  
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.JYS Consultants-PosiPower Concepts, Inc. Principals 
Attorney, Ali Andrew Shakoor - Senior Consultant- Tampa, Florida and the Southern Region of the United States - JYS Consultants-PosiPower Concepts, Inc.  It is because of Ali Shakoor’s 10-year experience with juvenile and adult offenders, and a successful law career working with some of the most challenged individuals, is why he was asked to design a series of PosiPower Workshops for management, staff, and inmates of prison facilities.
 Ali received his Juris Doctorate, cum laude, from Capital University Law School, Columbus, Ohio. He received his Bachelor of Arts, from The Ohio State University with a major in political science and a minor in women's studies.  Besides the prison system, he develops training in the area of human resources and organizational policy. Besides JYS Consultants, Ali has traveled extensively throughout the United States as a marketing research analyst.  Currently, he is a successful post-conviction attorney, and he teaches law classes at a university in Florida. As a former Hillsborough County Public Defender, and prosecutor clerk in Ohio, Ali has significant experience with adult and juvenile offenders that range from light-weight criminal activity to hardcore rapist and murders that are on death-row or serving life sentences.  
For a dynamite presentation in your juvenile or prison facility, please call and schedule Attorney Ali Shakoor today.   
BACKGROUND INFORMATION:
Founded in 1993, JYS Consultants-PosiPower Concepts, Inc.  is a private sector management and educational consulting firm, located in Westerville, Ohio and Tampa, Florida . Our primary commitment is to improve the lives of individuals and the atmosphere of organizations and companies by teaching PosiPower Concepts along with core training needs. 

The PosiPower Concept asserts that: "All elements of training begin with self."  This concept makes our training unique. Over the years, we discovered that employees who feel good about themselves and their contribution to the organization are more receptive to change. Individuals who know how to maintain a positive self-image make the best supervisors, managers, and workers. This is why each training session begins with a self-esteem component. PosiPower training sessions are customized and thorough in the areas of customer service, conflict management, team building, diversity, and increasing productivity. Participants come away with a renewed sense of commitment and enthusiasm for themselves, their workplace, and their lives in general. Additionally caseworkers, childcare providers, and parents who take our parenting classes are able to work effectively with children in these challenging times. Our PowerPoint presentations are highly rated.

Our Objectives are to: 

· Promote excellence and increase productivity

· Improve customer service and customer satisfaction

· Build stronger teams and enhance leadership skills

· Improve attitudes by teaching positive concepts

· Reduce resistance to change

· Teach diversity & cultural issues

· Teach positive techniques that resolve interpersonal conflicts

· Create a positive work environment for men and women 

· Promote positive families and children

· Create a positive balance between work and family

A few comments from previous participants:

"It made me see that what I think is a bad situation in the present could be a window of opportunity."

"This training improved my professional outlook."

"Lots of ideas creating measurable goals, how to, etc.,"

"New ideas on how to address different issues"

"I'm a PosiParent because of these classes."

"I now know what to do with my child."

"Jordana really cares about our concerns."

"Very enthusiastic, down to earth, knowledgeable, good stories."

.SOME OF OUR CLIENTS ARE

· The Ohio Commission for African American Males

· Marion Community School Head Start, Marion, Indiana 

· Beecher School, Flint Michigan

· Council for Economic Opportunities of Greater Cleveland – Cleveland, Ohio

· Iowa Community Action

· Area Five Head Start, Logansport, Indiana

· Community Action of Southern Indiana, Jeffersonville, Indiana

· Northeast Michigan CSA

· Geminus Corporation - Indiana

· Michigan Community Action Agency – Conference 

· FACA- Florida Association - Orlando

· Erie Huron CAC Inc. – Ohio

· Saginaw ISD-A Collaborative – Mich.

· North & South Carolina CAA - Conferences

· Mid-America Community Action Conference – Indianapolis, Ind. 

· Indiana Community Action Association (INCAA)

· Ohio Association of Community Action Agencies

· Hancock/Hardin/Wyandot/Putnam Community Action – (HHWP)

· Cincinnati-Hamilton County Community Action Agency

· WSOS Community Action Agency

· Lucent Technologies

· City of Columbus (Citywide Training)

· Corporation for Ohio Appalachian Development Programs

· Appalachian Leader Academy

· Nationwide Columbus Children's Hospital 

· Ohio Payroll Association

· Ohio Civil Service Commission

· PCSAO (Public Children Services Association of Ohio)

· Franklin County DJFS

· Summit County DJFS 

· Hamilton County DJFS

· Lucas County DJFS

· Athens County CSB

· Logan County CSB

· Ohio Child Development 

· DSCC - Dept. Defense

· Trumbull County CSB

· Medina County DJFS

· YWCA - Columbus

· Dublin City Schools

· Worthington City Schools

· Worthington/Upper Arlington Summer Institute

· Columbus Public Schools

· Cleveland City Schools

· Licking County Schools

· Newark City Schools

· Western Ohio RTC

· Athens County DJFS

· Cuyahoga County CSB/DJFS

· Hamilton County CSB

· Lucas County CSB/DJFS

· Southeast Ohio RTC

· Scioto County CSB

· Southwest Ohio RTC

· Southeastern Ohio RTC

· ILGARD - Ohio University

· Montgomery Cty. CSB/ DJFS

· Northeastern Ohio RTC

· Central Ohio RT

· East Central Ohio RTC

· Glendale & Scottsdale Public Libraries, Arizona

· Mansfield/Richland County Public Library

· Cincinnati Public Schools

1.  Time and Stress Management for Leaders – Management      [image: image4.wmf]
There are tremendous rewards and a few disadvantages to being a leader in a prison facility. The most hazardous peril is STRESS--from managing people to organizing departments. It is essential to a leader’s mental and physical health to learn positive ways to manage personal and workplace stress. This course will primarily focus on workplace stress.   We will discuss: 
· Negative & positive stressors for leaders
· Better ways to use and manage time by delegating
· Ways to get rid of negative stressors – work & family

· 10 PosiPower Ways to Manage Your Time

· 25 PosiPower Ways to Manage Your Stress
2. Time and Stress Management for Staff’ – Staff  [image: image5.jpg]



Let us just put it on the table. Working in a prison can be tough. There are safety concerns, and this is an understatement. You may even begin to feel confined to yourself.   There are thick walls and bars, fences, cameras, and inmates from all walks of life. Some of the people who cause you stress are demanding, manipulative, too needy, mean-spirited, dangerous, depressed, mentally ill, and we’re talking about co-workers much less the inmates.  In this course, participants will learn how to manage the unique stress of working in a prison system. We will highlight:

· Negative & positive stressors of working in a prison.
· Better ways to use and manage time.
· Ways to get rid of negative stressors – family and work.
· 10 PosiPower Ways to Manage Your Time

· 25 PosiPower Ways to Manage Your Stress
3.   Change Can Be GREAT for Your Staff - Management    [image: image6.wmf]
Some workers willingly accept change in the workplace, and others will resist every step of the way. Managers that embrace change are better able to assist their staff during the process.  And, although change can be stressful, the end results may be the beginning of some great things.  By understanding the process of change, whether it is positive or negative, managers learn how to become receptive to change. They learn how to eliminate their own tendency to worry and procrastinate because negative thoughts will only hamper change.  In this course, managers learn how to redirect "stressed-out" and “burned-out” workers.  They also gather tips for improving their professional and personal lives.  Learning the following components facilitate the process:
· Maintain a positive attitude.
· Why change is a constant.
· Theories about the process of change. 

· Organizations thrive on the speed of change.
· Mastering the negative responses to change

· Resist the tendency to worry, procrastinate, and burnout.
· Making a commitment to change

· 13 PosiPower Tips to Managing Change Personally and Professionally. 
4. Coach a Winning Team – Management
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Coaches are ideal because of their excitement about themselves and their players. Thus, the purpose of this training is to aid managers and supervisors in developing a prison work environment that thrives on excellence. Managers/Coaches learn the importance of always maintaining a professional and positive self-image.  They discover how to bring out the best in themselves and their employees.  In addition to learning how to motivate workers to reach their highest potential by uncovering hidden strengths, they learn how to help change negative attitudes into positive ones that minimize conflict and increase productivity. A component is that the best way to lead is by example. While demonstrating excellent work habits and exemplifying professional behavior managers will positively influence employees during "coaching sessions."  The course incorporates many team building & leadership skills by highlighting 5 Coaching Styles that encourage communication, cooperation, trust, enthusiasm, and openness.  10 PosiPower techniques to "coach-out" the best in employees are a highlight of the course, along with the following:
· 5 Coaching Styles.
· Learning how to motivate your staff.
· Role-modeling the behavior you want.
· 10 PosiPower techniques to “coach-out the best in your staff.
5. Positive Ways to STOP Bullies in Prison   - Management & Staff
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Let the truth be known bullies have a disastrous impact on inmate morale. Bullies cause anxiety, resentment, and hostility. Yet, they are often allowed to continue to bully and intimidate other prisoners.  The problem with this situation is that bullies think they are in charge. They can cause lawsuits and prison riots. They instigate fights and create mayhem. There are all kinds of bullies in prison. Do not be fooled by stereotypes. Some bullies are the ones you would least expect and may even be your boss or co-worker. In this course participants will learn:
· Why it is important to maintain a positive self-image.
· Why positive people are unlikely to become bullies.
· Who are bullies?

· How and why did the bully choose a particular target?

· What do bullies and their targets have in common?

· Warning signs of bullying behavior

· 12 PosiPower ways to STOP a bully  

6.  Managing Diversity in Lock-up – Management & Staff     [image: image9.wmf]        
21st century prisons have become increasingly diverse. In this course, managers and supervisors learn why having an ethnocentric perspective of our society and our prisons will only hamper their ability to manage a diverse team of inmates and workers.  Participants will discover that people from different races, cultures, and occupations can serve their time harmoniously alongside one another.  This course is designed to celebrate that diversity and help inmates to respect this diversity. Participants learn that individuals who feel good about themselves are more receptive to people who are "different".  Participants share or rediscover their own heritage. This course is designed to actively engage and stimulate a diverse group of individuals whose gender, socio-economic status, physical ability, heritage, intelligence, lifestyle, age, race, sexual orientation, religion, and ethnicity may represent very different or very similar perspectives.  Manager/supervisors also learn and discuss the effects of prejudice and discrimination in the prison system.  The main points of discussion include:
· Why individuals who maintain a positive self-image are more accepting of others.
· Understand why diversity in prison is increasing.
· Why respect, patience, tolerance, and understanding are essential in the prison populations.
· How each of us is culturally unique.
· How prejudice and discrimination is harmful to the bottom line.
· 10 PosiPower reasons to celebrate diversity in your facility.
7.  Hire and Retain the Best Staff – Management          [image: image10.wmf]               

The ability to hire and retain competent and effective prison staff is a primary goal of all good management.  Throughout this course, participants learn how to incorporate education, skills, interests, and experience into a profile that may be used to place applicants and employees into suitable jobs, trainings, and/or educational programs. Managers who feel good about themselves and their contribution to their workplace are more effective interviewers. This PosiPower course, like all our courses, has a self-esteem component because positively-minded managers (PosiManagers) are more likely to take the time and make the effort to ensure that the interview is not just done correctly, but exceptionally.  This course on hiring and retaining prison staff is dedicated to developing an outstanding prison environment where staff and inmate satisfaction are the main objectives.  Participants will learn:
· How to properly interview potential employees  

· What are the characteristics of a positive employee.      

· How to build and enhance people skills 

· The difference between acceptable chit-chat during the interview and sabotaging chit-chat that will derail the interview.
· To promote excellence and increase productivity by getting appropriate responses from employees and interviewees.
· How to improve employee retention and job satisfaction
[image: image11.wmf]
8.  PosiPower Conflict Management Skills for Leaders - Management
It is great when supervisors and staff get along.  However, conflicts that are seen as negative can actually be the cause of positive changes within an organization.  When conflicts are managed and proactively addressed, they can strengthen the fiber of an organization.  In this training, supervisors learn how to manage demanding situations in a more positive manner. They develop leadership skills that will improve personal and professional interactions. Through positive conflict resolution techniques, they learn how to ease tension and diminish stress. Participants understand how constructively managed conflicts can improve relationships and inspire positive change. When corrective and valid feedback is given and received, it can be a great benefit for all concerned. Key segments in this workshop include:
· Leaders with a positive attitude are able to manage conflict in positive ways.
· How a positive attitude will minimize negative conflicts.
· Ways to foster a positive prison environment (It is possible)
· Learning the difference between a conflict and a disagreement 

· How to improve communication and avoid negative conflicts with staff

· When conflicts are good and when they are destructive.
· Why can conflicts and change fuel a situation?
· 10 PosiPower ways to help management and co-workers to get along

9.  Balance Work & Family – Management & Staff   [image: image12.jpg]



      In this course, workers will learn how not to bring their work home, and how not to bring their personal life to work.  Your work and home life can be positive, cohesive, and enjoyable but there must be balance.  In this course, participants learn how to actively gain the support of family and the workplace.  Discussion highlights are:
· Why maintaining a positive attitude will reduce the stress of balancing work and family

· How to have the BEST of both worlds

· How the workplace and family life can become more satisfying

· How to become a super asset and not a liability 
· 15 PosiPower Ways to Balance Work & Family

10. Working Effectively with Inmates – Staff      [image: image13.wmf]

Wouldn’t it be ideal if prison workers realized how powerful and positive their impact can be on an inmate?  Do you really want to be known as the jackass that could be on either side of cell bars?  Or do you want to make a positive difference in the life of an inmate?  In this course, participants learn effective communication styles.  It is not what you say, but how to say it and how to get desired results.  We will discuss:
· How to maintain and build self-esteem.
· How to communicate effectively.
· How to nip negatives in the bud.
· How not to get played.
11. Independent Living Skills – Life After Incarceration – Inmate
[image: image14.jpg]



Most prisoners go home. But too many leave prison then reenter society and have no idea how to survive in the real-world, which is why recidivism is so high. Long-term prisoners may become institutionalized by prison walls, prison rules, dry and warm shelter, and guaranteed meals.  In this course, inmates are asked to describe their life-skill plans. They are asked a series of life altering questions: Do you want to go home? Are you ready to go home?  Do you have a place to call home? Do you have family, positive friendships, someone to help you get on your feet? Do you possess or want a high school diploma or GED certificate? If not, which is best for you and why? Do you want to go to college, trade school or to the military? Do you want a job or a career?  Do you know how to reenter society and become a productive citizen that votes?  Can you pay bills with your very own check, cash, money-order, credit card? Can you hold a job? Do you know what social services are available to you? Can you make positive and lasting friendships?  This course is all about independent living skills and much more such as:
· A good attitude is best for a positive lifestyle.
· How to set goals and be in charge of your destiny. 

· How to become successful and love it.
· Ways to overcome negative feelings.
· Accepting a better way to live.
· Learn how former inmates turned their lives around. 

12. 25 PosiPower Ways to Stay out of Prison – Inmate[image: image15.wmf]

A determination to take charge of one’s life, and to say “never again and mean it.” It is a mind-set to love and cherish FREEDOM.  In this course, inmates will learn the dos and don’ts about life. It is really quite simple, if you break the law you’re going to prison sooner or later.  There are 25 PosiPower Ways to Stay out of Prison. Some of the tips are downright hilarious, but most are serious sobering and basic practical advice.  Inmate participants will learn the following tips:

1.  Maintaining a positive self-image is essential.  
2.  Why staying the hell out of “Big Boy” prison is a choice.
3.  Buying clothes that fit your ass is a clever idea if want a job.
4.  Staying away from stupid people including family is SMART thinking
5.  Learning various ways to communicate is a survival game

6.  Learning to defuse your own temper is better than someone else doing it for 

     you. 
7.  Learn 5 ways not to tick off the “PoPo.”
8.  Why take advantage of all the free things in prison: education, therapy, and a 

      Routine. 

13. How to talk so People Will Listen to an Ex-Offender – Inmate   [image: image16.wmf]

Most people live their life never being detained for a few hours, days, weeks, months, or much less for years that can become decades. In society, the general population has no idea what it is like to be sitting in a jail cell with no bathroom privacy. They eat what they want, when they want.  It can be a nice meal, steak, hamburger and fries, Wendy’s or McDonalds.  They sleep when they want or not. They can walk in the pouring rain or blazing sunshine without a hat.  For the most part, being free individuals, people do as they please. In this course, inmates will learn how to turn their imprisonment into a personal ministry that may change someone else’s life for the better. A current or former inmate can become a role model of how to turn a negative situation into a positive one.  This course is for whether an inmate is leaving prison or not. You have a voice that can be respected when channeled in a positive direction.  Knowledge is power and wisdom is to be respected.   Be the voice that everyone wants to hear.  Participants learn:

· The importance of maintaining a positive self-image.
· How to let go of destructive self-talk, but still own mistakes.
· Appropriate grammar and humor.
· How to tell a damn relevant story about redemption    

14. Family Planning & Better Parenting Skills – Inmate   [image: image17.jpg]



Children need mothers and fathers who can guide them. They need positive role models that are parents, grandparents, uncles, aunts, cousins, etc. But, people make mistakes, little and big ones. Some big “mistakes” can land a person into a prison cell for a time, for life or even death-row. Still, it is important to become the best parent you can for your child.  Let them know what you expect from them.  But do not continue to have children that you cannot provide for, because it is your responsibility to clothe and feed them.  It is your responsibility to educate and guide your children to their best selves.  Be a PosiParent for your child. This is your first and most important job in life.  In this course, participants will learn how to become: 
· A PosiParent a role-model  
· Despite the circumstances, how to make your child feel proud of you.
· Appropriate and positive discipline techniques.
· Mother/Daughter and Father/Son Session are components of this course.
· 12 PosiPower Ways to Build the Self-Esteem of your child.
15. PosiPower Ways to Prepare for Court – Inmate  [image: image18.wmf]
 In this course inmates will learn the importance of preparing for their day in court. Prison inmates usually have one "bite at the apple" to achieve justice or relief in the court system, as cases are rarely reversed on appeal.  Our course will teach inmates the best way to communicate with their attorney.  They learn how to take an active part in their own defense, while still giving their attorney the final authority to make the best decisions on their behalf. Inmates are also taught how to present themselves in front of a judge or jury to make a good first impression- such as being properly groomed and speaking in a professional manner.  These skills will give inmates the preparation and confidence to take a POSITIVE and active part in protecting their Constitutional rights.  We will discuss the following:
· Thinking positively and contrite at the same time – (cannot smile too much).
· Appropriate ways to respond to the judge or jury.  
· The importance of knowing your own case thoroughly. 
· Learning how to communicate and trust your attorney. 
· Make a Great 1st impression with appropriate grooming. 
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